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Conflicts
Conflict can be defined as a clash between individuals or groups that arises because of differences in attitudes, requirements, thought processes, interests, understanding, and even perceptions. A conflict has the capacity of causing physical abuses, heated arguments, and loss of harmony and peace.  The types of conflicts include interpersonal, intragroup, interpersonal, and intergroup. A single person experiences intrapersonal conflict (Wallesteen, 2018). The conflict occurs when the roles, goals, or values of that individual diverge.
An excellent example is when a lawyer represents a defendant, he knows very well that he is guilty as charged. The lawyer experiences a conflict of values. Interpersonal conflict occurs due to a difference in values, goals, and styles between two or more people who need to interact (Wallesteen, 2018). Such conflicts end up becoming personal. On the other hand, intragroup conflict is a conflict that occurs within a team or group. Members may conflict over procedures of doing things or even goals that should be achieved.
An excellent example is when a marketing team wants to launch a campaign for a certain product. The team might run into conflict on issues about the best media channel to use, budgetary needs, and even the campaign's duration. Intergroup conflict occurs when groups in an organization or outside the organization disagree over certain issues. Some of the problems that might cause such a conflict include group interests, religious differences, departmental concerns, and even norms (Greer & Dannals, 2017). Within the highlighted conflicts, a person can experience either vertical or horizontal conflict. Vertical conflict is a result of friction with a subordinate or the senior management team. A horizontal row occurs when a person comes into conflict with his /her peers.
People respond and manage conflict in different ways. One of the methods is avoidance. Some individuals respond to a row by avoiding friction. They withdraw and also decide to be neutral to calm the storms of the conflict (Wallesteen, 2018). They act like snails by retreating into their shells.
Some people respond to a conflict by accommodating it. In this, accommodators aim to find a middle position to help solve the conflict. One of the strategies they employ is splitting the parties' spoils (Wallesteen, 2018). They may also take a portion for themselves and give the remaining to the party. This strategy may sometimes leave people feeling that they also lost in another way even though they gained. Indirect aggression is also another way people use to respond to a conflict. The aggression takes various forms, such as nagging, putting others' ideas down, and lecturing them. To add, some people respond by being assertive.  The person employs the assertive principles by standing up for themselves while at the same time acknowledging the rights of others (Courtain & Glowacz, 2019). They utilize the win-win tactic by being the situation from both angles. Another way that people use to respond to a conflict is by direct aggression (Greer & Dannals, 2017). The method is employed when someone is attacked by an aggressive person. It mostly happens when the person's rights or those of his loved ones are under threat. Yield and bend is also another method. It involves giving in to the face of force to come back and settle the issue when the storm has calmed. Also, some dive into the situation and push for a resolution using an inflaming way. Some members decide to remain calm and even forgive the other party. They tend to act in such a manner to save time, resources and even harm to either party.
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